
Introduction

Creativity and innovation are essential elements in every business strategy. Irrespective of whether your business operates in a mature industry or in a young, growing one, there are always pressures to improve performance. The traditional approaches of rationalization (cutting costs and raising prices) copying, or in other ways “squeezing more from the lemon” will only ever help a company so much. Beyond these traditional approaches lies the exciting world of innovation – the art of new business creation via new products, services and markets – to increase profits and long term growth prospects

 
This workshop will explore in a practical way how to:

· Get started in innovation: awareness and strategy development

· Build effective and creative management teams that are trained how to think creatively

· Explore techniques for accelerating innovation

· Apply stage gate systems for assessing ideas and identifying those ideas that have the best prospects

· Illustrate the above with case studies 

Learning Outcomes  

· To improve communication and teamwork across the organization by helping managers to understand how other people think and how to interact more effectively with them
· To train managers in self awareness and techniques that will improve creative thinking skills, creative idea generation, idea development, idea assessment and idea implementation
· To generate new ideas for the company that have the potential to improve growth prospects
· To learn systems for accelerating innovation
· To define a viable and practical innovation strategy for the organization

Workshop Format

A mix of working styles is used, including individual activities, group activities and work in small,

departmental teams. At all times, emphasis will be placed on high levels of involvement and on experiential learning, i.e.: “learning through doing”.

Delegates will be encouraged to learn about their own thinking styles via thinking intentions profile, and about how they can interact with other who may have different patterns of thinking to produce more effective teams

Real live idea generation exercises will be used so that delegates can assemble a portfolio of interesting ideas for exploration and implementation inside their own organization

The techniques learned can be reused to ensure the company can continue to generate additional new business concepts after the course has ended

Program Agenda
Day 1

9.00 Arrival and coffee

9.15 Introduction and objectives

9.30 Innovation strategy 
10.00 Profiling and team building understand your thinking styles
11.15 Coffee

11.30 Using creative thinking to generate ideas

13.00 Lunch

13.45 Idea generation exercises

15.00 Tea

15.15 Further idea generation exercises

17.00 Discussion 
17.30 close

Day 2

Day 2 

09.00 Arrival & Coffee 

09.15 Review of Day 1: Summary of learning points

09.30 Idea Generation Exercises (cont’d) 

10.30 Initial Idea Portfolio Assembly 

11.15 Coffee 

11.30 Introduction to Idea Assessment & Development
11.45 First Assessment Gate (New, Relevant, Actionable) 

13.00 Lunch 

13.45 First Development Stage (Mind Mapping) 

15.00 Tea 

15.15 Second Assessment Gate (Scope Analysis) 

16.00 Second Development Stage (Venture Justification) 

16.30 Final Portfolio Selection 

17.00 Action Plans 
17.30 CLOSE
Duration: 
2 days

Fee per participant: HK$3,200

Target participants: Designers, engineers, marketers, R&D professionals and managers involved in product development or in process-based problem solving. 
Medium of Instruction: English 

Enquiry:

Tel: 2788 6171 (Mr. LAM) / 2788 5685 (Ms PANG)

Email: eventmanager@hkpc.org   Fax: 3187 4507

About the speaker: 

Mr. John O’Connor is widely recognised as one of the UK’s leading authorities on business innovation and new product development, and has over 20 years experience in helping businesses innovate successfully. He has worked with many UK local authorities and Business Links to assist SMEs to innovate, and many of these SMEs have increased their profitability and grown into large international businesses.

John is now the managing director of Excalibur (UK) Ltd, one of the United

Kingdom’s premier innovation process consultancies.

Testimonial

Our 2 day workshops have an excellent track record, Jason Rave, NPD Director for the Speedo commented
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“The thinking process is poorly understood in business and this programme helped us to tease out why this is so and how we can think more effectively to achieve the tasks in hand….the ideas we generated on the programme will form the basis of our next innovative swimwear in the years to come”
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