
Introduction

Idea generation is the first and easiest part of the innovation process. However, to innovate successfully we must turn our ideas into reality. However, easier said than done! The commercialization part of the innovation process is often seen as more difficult and there are many examples of failed innovations. At least part of the reason for these failures is that few innovators have received formal training in the commercialization process i.e. in turning their ideas into reality.
In this workshop we train delegates in systems for commercialization that will reduce the time, money, risk, effort and frustration of the commercialization process.
We identify a step by step process that can change ideas into profitable new business and increase the success rate of successful idea conversion.
Workshop aims are
· To identify why is commercialization so difficult.
· To outline successful systems for commercialization.
· To provide training in these systems including technical, marketing and financial issues, creative problem solving.

· To demonstrate creative optimisation of ideas.
· To assess suitability for launch.
Learning Outcomes
· To learn effective systems for innovation that will reduce idea failure rates.
· To save time and money by learning time compaction systems for commercialization.
· To improved skills and confidence in managing the commercialization process leading to more success and greater enjoyment of the innovation process.

· To learn new system that can be reused in company leading to more effective innovation

· To take opportunity to progress existing ideas.
Workshop Format

A mix of working styles is used, including individual activities, group activities and work in small,

Departmental teams. At all times, emphasis will be placed on high levels of involvement and on

experiential learning, i.e.: “learning through doing”.

Delegates will be encouraged to trial the systems “for real” by working on any existing ideas they may have.
Program Agenda

Day 1

09.00 arrival and coffee

09.15 Introductions

9.30 Why is commercialization so difficult?

10.00 Developing an innovation strategy

11.15 Coffee

11.30 Innovation systems:pathways, creativity and assessment systems

13.00 Lunch

13.45Marketing, technical and financial questions

15.00 Tea

15.15 Applying the systems to your ideas: learning by doing

17.00 discussions and action plans

Day 2

09.00 Arrival and coffee

09.15 Review of Day 1: Key Learning points
09.30 Importance of creativity and flexible thinking in the commercialization process

10.00 Creative problem solving

11.15 Coffee

11.30 Concept optimization: developing “ranges” of products and services

13.00 Lunch

13.45 Problematical questions: look before you leap

15.00 Tea

15.15 Launch planning

16.30 Venture development and presentation

17.30 Action planning

18.00 CLOSE

Duration: 
2 days
Fee per participant: HK$3,200
Target participants: Managers and Directors who wish to learn more about the commercialization process and thereby increase the effective strike rate of new product and service launches
Medium of Instruction: English 

Enquiry:

Tel: 2788 6171 (Mr. LAM) / 2788 5685 (Ms PANG)

Email: eventmanager@hkpc.org   Fax: 3187 4507

About the speaker: 

Mr. John O’Connor is widely recognised as one of the UK’s leading authorities on business innovation and new product development, and has over 20 years experience in helping businesses innovate successfully. He has worked with many UK local authorities and Business Links to assist SMEs to innovate, and many of these SMEs have increased their profitability and grown into large international businesses.

John is now the managing director of Excalibur (UK) Ltd, one of the United

Kingdom’s premier innovation process consultancies.
Testimonial
“Excalibur’s innovation program had a significant impact on our teams understanding of innovation and John helped us see that everyone can be innovative. We created in a very short time actionable new ideas and implemented new processes to make innovation a permanent part of our corporate fabric. We are certain that this program is a critical element in us staying ahead of the game”
Charlie Lang Managing Partner Progress-U (Hong Kong) and author of “The Groupness Factor”

[image: image1.png]









Practical Innovation Series 


Turning Ideas into Profitable New Business


 


10th & 11th Dec 2010 (Fri & Sat)














